
Today we take a look  at identifying the Synergies and Shared Ethics between the 
CES/LETS movement and others with a focus on Permaculture. 
 

1 



So what is a synergy and how do we identify them? 
 
Synergy - the interaction or cooperation of  two or more organisations, 
substances, or other agents to produce a combined effect greater than the sum of 
their separate effects. 
 
When we look at these logos what do we see? We see examples of  groups aligned 
with the CES/LETS movement. We contemplate synergies that exist between 
them and also the importance of branding that allows others to identify synergies 
between their groups and yours.   
 
If your group does not have a logo this would suggest that you do not take your 
group seriously.  How does one expect an exchange to be identified if there is no 
obvious identifier?  If you can not identify yourself then how are others able to 
find synergies with your group if they do not know who you are.  A logo is the 
most basic mechanism available to you in order to market and brand your 
exchange.  If you belong to a group with no logo then I would encourage you to go 
back to your group and identify why not. 
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Hands up if you are familiar with any of the organisations on the right.  
Leave your hand up if you are or have been a  member of one of the organisations 
on the right. Thank you.  Now looking at all of these organisations what do they 
have in common? They either buy, sell, trade, barter, swap, gift or share. Some of 
the groups on the left do all of these things as they are possible modes of trade 
available to us through the Community Exchange System.  
 
We can see in this small group of organisations examples of  how we can identify 
synergies between ourselves and other movements.  For example Couchsurfing 
and AirBNB offer accommodation as do CES/LETS exchanges.  Ripe Near Me 
provides a platform for back yard growers to sell or swap their excess produce 
with others in their community.  Look to the core purpose of the other 
movements, their values, their ethics, their ethos and the commonalities with 
your group.  The more the similarities the stronger the likelihood that your 
groups will be highly compatible. 
 
When we look at other groups who appear to do be doing similar things to us 
there is a tendency to react negatively to this incursion into our space.  Knowingly 
ÏÒ ÎÏÔ ×Å ÄÒÉÖÅ Á ×ÅÄÇÅ ÂÅÔ×ÅÅÎ ÏÕÒÓÅÌÖÅÓ ÁÎÄ ÏÔÈÅÒÓ ÁÎÄ ÔÁËÅ ÏÎ ÁÎ ȰÕÓ ÁÎÄ 
ÔÈÅÍȱ ÍÅÎÔÁÌÉÔÙȢ A classic example of this occurred when Timebanking came on 
the radar in Australia.  There was overwhelming  scepticism and unease in the 
LETS community about the Timebanking concept as it was perceived to be a 
threat to LETS.  As time has passed LETS members are starting to see the benefits  
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of  Timebanks operating in our communities.  
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A synergistic organisation achieves more as a group than its parts could in 
isolation.  Increasing synergy requires careful analysis of your groups current 
strategies to identify better ways of operating. 
 
So what are some of the ways we can do that? 
*We can identify the key skills of each person to find ways to connect your people 
so that the skills and insights of each person complement and support the others 
*We can identify and eliminate communication blockages to increase synergy by 
developing coordination 
*streamline your Administration allowing each person to focus on maximum 
efficiency within his/her role 
*share successful strategies within your group and  
*create synergistic alliances with other groups that have resources or strategies 
that sync well with yours 
If we apply this approach firstly to our own group we can then understand how to 
apply it to other movements such as Permaculture. 
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The Permaculture concept was conceived and developed in my home state of 
Tasmania in the early 1970s by co-originators Bill Mollison & David Holmgren. 
Since then it has spread around the world to more than 160 countries and is 
ÁÒÇÕÁÂÌÙ ÏÎÅ ÏÆ 4ÁÓÍÁÎÉÁȭÓ ÆÉÎÅÓÔ ÅØÐÏÒÔÓȢ 
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So what is Permaculture?  
 
I have heard Permaculture defined as gardening for anarchists or as messy 
gardening for hippies. 
 
Permaculture originally referred to "permanent agriculture" but was expanded to 
stand also for "permanent culture" as it was seen that social aspects were integral 
to a truly sustainable system. 
 
Ȱ7ÈÁÔ permaculturists are doing is the most important activity that any group is 
ÄÏÉÎÇ ÏÎ ÔÈÅ ÐÌÁÎÅÔȢ 7Å ÄÏÎȭÔ ËÎÏ× ×ÈÁÔ ÄÅÔÁÉÌÓ ÏÆ Á ÔÒÕÌÙ ÓÕÓÔÁÉÎÁÂÌÅ ÆÕÔÕÒÅ ÁÒÅ 
going to be like, but we need options, we need people experimenting in all kinds 
of ways and permaculturists are one of the critical gangs that are doing ÔÈÁÔȱȢ !Ó 
quoted from  Dr. David Suzuki, geneticist, broadcaster and international 
environmental advocate 
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David Holmgren tells us ÔÈÁÔ Ȱ0ÅÒÍÁÃÕÌÔÕÒÅ ÄÒÁ×Ó ÔÏÇÅÔÈÅÒ ÔÈÅ ÄÉÖÅÒÓÅ ÉÄÅÁÓȟ 
skills and ways of living which need to be rediscovered and developed in order to 
empower us to move from being dependant consumers to becoming more 
responsible and productive citizensȢȱ 
 
While Bill Mollison tells us ÔÈÁÔ Ȱ0ÅÒÍÁÃÕÌÔÕÒÅ ÉÓ Á ÐÈÉÌÏÓÏÐÈÙ ÏÆ ×ÏÒËÉÎÇ ×ÉÔÈȟ 
rather than against nature; of protracted and thoughtful observation rather than 
protracted and thoughtless action; of looking at systems in all their functions 
rather than asking only one yield of them and of allowing systems to demonstrate 
ÔÈÅÉÒ Ï×Î ÅÖÏÌÕÔÉÏÎÓȢȱ 
 
A key feature of the concept is that the principles are firmly based in an ethical, 
ecological and social justice framework of:  Earth Care, People Care & Fair Share 
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Permaculture Ethics & Principles provide the over arching thinking tools that 
when used together allow us to creatively redesign our environment and our 
behaviour in a world of less energy and resources. 
 
!Ô ÉÔȭÓ ÃÏÒÅ ÁÒÅ ÔÈÅ σ ÅÔÈÉÃÓ ÏÆ  %ÁÒÔÈ #ÁÒÅȟ &ÁÉÒ 3ÈÁÒÅ ÁÎÄ 0ÅÏÐÌÅ #ÁÒÅ  
Earth care ɀ respecting the earth as the source of all life; 
People care ɀ helping each other and ourselves to live sustainably 
Fair share ɀ ÓÈÁÒÉÎÇ ÔÈÅ ÁÂÕÎÄÁÎÃÅ ÏÒ ÓÕÒÐÌÕÓ ÁÎÄ ÕÓÉÎÇ ÔÈÅ ÅÁÒÔÈȭÓ ÌÉÍÉÔÅÄ 
resources in ways that are equitable and wise 
 
Surrounding these Ethics are the 12 Design principles Observe and Interact, 
Catch and Store Energy, Obtain a Yield, Self Regulate & Accept Feedback, Use & 
Value Renewables, Produce No Waste, Design from Pattern to Detail, Use Small - 
Slow Solutions, Use & Value Diversity, Use Edges- Value the Marginal. 
 
These Principles guide the Permaculture practioner through contemplation, 
reflection and experimentation. They are applicable to our personal, economic, 
social and political reorganisation. 
 
We will shortly take a brief look at how each Principle applies in the context of 
LETS and how we can apply Permaculture Principles when looking to find 
solutions in LETS and also in our own lives. 
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This simple creation is what is known as the Permaculture Flower.  It shows us 
seven key domains required to create a sustainable culture.  The list to the left 
demonstrates clearly the synergies between the Permaculture movement and 
other movements which embrace and associate with permaculture ethics and 
principles. 
 
As an example LETS fits within the Finance & Economics domain as a petal on the 
flower and falls under the field of local and regional currencies. 
 
Many of the specific fields listed here are already happening within LETS groups 
such as seed saving and sharing, car pooling, home schooling and re-use and 
creative recycling. 
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.Ï× ÙÅÓ ÔÈÁÔȭÓ ÁÌÌ ÒÁÔÈÅÒ ÉÎÔÅÒÅÓÔÉÎÇ ) ÈÅÁÒ ÙÏÕ ÓÁÙ ÂÕÔ ×ÈÁÔ ÄÏÅÓ ÉÔ ÈÁÖÅ ÔÏ ÄÏ 
with LETS? The real question here is well what does LETS have to do with 
Permaculture? Here we see some wonderful examples from Tableland LETS of 
permaculture gatherings and collaborations with Permaculture Cairns involving 
their mutual membership by running workshops in compost making, growing 
food and making scarecrows and even a Permablitz, which involves going into 
ÓÏÍÅÏÎÅȭÓ ÂÁÃË ÙÁÒÄ ÁÎÄ ÁÐÐÌÙÉÎÇ ÐÅÒÍÁÃÕÌÔÕÒÅ ÄÅÓÉÇÎ ÔÅÃÈÎÉÑÕÅÓȢ 4ÈÅÓÅ ÁÒÅ 
classic examples of where cross fertilisation can occur without much effort 
between LETS and Permaculture. 
 
Cross fertilisation can occur between any two groups where synergies exist.  It 
also offers great scope for cross promotional opportunities. 
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