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Today we take a look at identifying the Synergies and Shared Ethics between the
CES/LETS movement and others with a focus on Permaculture.
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the interaction or cooperation of
ADELAIDE p  two or more organisalt)ions,
substances, or other agents to
produce a combined effect
greater than the sum of their
separate effects.

eg. "the synergy between artist
and record company"

So what is a synergy and how do we identify them?

Synergy- the interaction or cooperation of two or more organisations,
substances, or other agents to produce a combined effect greater than the sum of
their separate effects.

When we look at these logos what do we see? We see examples of groups aligned
with the CES/LETS movement. We contemplatynergies that exist between

them and also the importance of branding that allows others to identify synergies
between their groups and yours.

If your group does not have a logo this would suggest that you do not take your
group seriously. How does one expect an exchange to be identified if there is no
obvious identifier? If you can not identify yourself then how are others able to

find synergies with your group if they do not know who you are. A logo is the
most basic mechanism available to you in order to market and brand your
exchange. If you belong to a group with no logo then | would encourage you to go
back to your group and identify why not.
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Hands up if you are familiar with any of the organisations on the right.

Leave your hand up if you are or have been a member of one of the organisations
on the right. Thank you Now looking at all of these organisations what do they
have in common? They eithebuy, sell, trade, barter, swap, gifor share.Some of

the groups on the left do all of these things as they are possibteodes of trade
available to us through the Community Exchange System.

We can see in this small group of organisations examples of how we can identify
synergies between ourselves and other movements. For exam@euchsurfing

and AirBNB offer accommodation as do CES/LETS exchanges. Ripe Near Me
provides a platform for back yard growers to sell or swap their excess produce
with others in their community. Look to the core purpose of the other
movements, their values, their ethics, their ethos and the commonalities with
your group. The more the similarities the stronger the likelihood that your

groups will be highly compatible.

When we look at other groups who appear to do be doingimilar things to us
there is a tendency to reachegatively to this incursion into our space. Knowingly
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OEAIT 6 | Aiclésdid eEa@ple3of this occurred wheflimebanking came on
the radar in Australia. Therewasoverwhelming scepticism and unease ithe
LETS community abouthe Timebanking concept as it was perceivedo be a
threat to LETS. As timehas passed . ETS membersare startingto see the benefits
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of Timebanksoperating in our communities.
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A synergistic organisation achieves more as a group than its parts could in
isolation. Increasingsynergy requires careful analysis of yougroups current
strategies to identify better ways of operating.

So what are some of the ways we can do that?

*We can identifythe key skills of each persoro find ways to connect your people
so that the skills and insights of each person complement and support the others
*We can identify and eliminate communication blockages to increase synergy by
developing coordination

*streamline your Administration allowing each person to focus on maximum
efficiencywithin his/her role

*share successful strategies within yourgroup and

*create synergistic alliances with other groups that have resources or strategies
that sync well with yours

If we apply this approach firstly to our own group we can then understand how to
apply it to other movements such as Permaculture.
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The Permaculture concept was conceived and developed in my home state of

Tasmania in the early 1970s by c@riginators Bill Mollison & David Holmgren.

Since then it has spread around the world to more than 160 countries and is
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PEHMA (:UI-TUH AlIST Permaculture originally referred to

"permanent agriculture” but was
expanded to stand also for "permanent
culture” as it was seen that social
aspects were integral to a truly
sustainable system.

WHAT MY FRIENDS WHAT SOCIETY
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i “What permaculturists are doing is the most
important activity that any group is doing on
the planet. We don’t know what details of a
truly sustainable future are going to be like,
but we need options, we need people
experimenting in all kinds of ways and
permaculturists are one of the critical gangs
that are doing that.”
- Dr. David Suzuki, geneticist, broadcaster and
international environmental advocate
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So what is Permaculture?

| have heard Permaculture defined as gardening for anarchists or as messy
gardening for hippies.

Permaculture originally referred to "permanent agriculture” but was expanded to
stand also for "permanent culture” as it was seen that social aspects were integral
to a truly sustainable system
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going to be like, but we need options, we need people experimenting in all kinds

of ways andpermaculturists are one of the critical gangs that are doinQ EA 068 ! O
guoted from Dr. David Suzuki, geneticist, broadcaster and international

environmental advocate
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What is Permaculture?

“Permaculture draws ) “Permacultureis a

together the diverse ideas, earth philosophy of working with,
skills and ways of living rather than against nature; of
which need to be R 4w } protracted and thoughtful
rediscovered and developed o % / observation rather than

in order to empower us to ) 4 protracted and thoughtless
move from being dependant : PEOPIG = Qir action; of looking at systems
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care

consumers to becoming A\ e L4y in all their functions rather
more responsible and 4 than asking only one yield of
productive citizens.” them and of allowing

systems to demonstrate their
—David Holmgren own evolutions.”

—Bill Mollison

https://holmgren.com.au/

https://www.tagari.com/
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skills and ways of living which need to be rediscovered and developed in order to
empower us to move from being dependant consumers to becoming more

responsible and productive citizens 6

While Bill Mollison tellsusOEAO O0AOI AAOI OO0OA EO A PEEI I
rather than against nature; of protracted and thoughtful observation rather than

protracted and thoughtless action; of looking at systems in all their functions

rather than asking only one yield of them and of allowing systems to demonstrate
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A key feature of the concept is that the principles are firmly based in agthical,
ecological and social justice framework ofEarth Care, People Care & Fair Share
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Permaculture Ethics & Principles provide the over arching thinking tools that
when used together allow us to creatively redesign our environment and our
behaviour in a world of less energy and resources.

1O EO6O Al OA AOA OEA o AOEEAO 1 £ »AOOE

Earth care z respecting the earth as the source of all life;
People carez helping each other and ourselves to live sustainably
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resources in ways that are equitable anavise

Surrounding these Ethics are the 12 Desigorinciples Observe and Interact,

Catch and Store Energy, Obtain a Yield, Self Regulate & Accept Feedback, Use &
Value Renewables, Produce No Waste, Design from Pattern to Detail, Ssall -
Slow Solutions, Use & Value Diversity, Usalges Value theMarginal.

These Principles guide the Permacultur@ractioner through contemplation,
reflection and experimentation. They are applicable to our personal, economic,
social and politicalreorganisation.

We will shortly take a brief look at how each Principle applies in the context of
LETS and how we can apply Permaculture Principles when looking to find
solutions in LETS and also in our own lives.



Fermacvltvre Flower

andlocalleve,

9550sate with the widerverm of permacsiture e isted bekow.

Land ¢ Notwe Stewardship

Sewd saving forstry

Organic sgreuture Nature-based forestry
Bodgamcs rated squaciture
Naturai Farming Wi harvesteg & tusting
Keyire water harvestrg. Glearing.

Brilding.

Wotes harvesting & Waste feuse  Dwner buikiog
Biotechoure

Tool § Technology

Han Tools Cogererstn

Fuets from organi: wastes Energy sterage
Wood Gasification Transarn evgneeing

Education ¢ Caltwe
Forme Schosing Soctcooey
Waldr e .

Carposiing, fde shoring & Cor share  Tradable Energy Quotas

Farmars markets & Communiy Accomng
Susparted Agncumure [(SA]

Land Temre § Commnity Grovernnce
Comportives 8 BodyCoporsies penSpace lechnlogy &
e o e et e s

ﬁww»- @%

This simple creation is what is known as the Permaculture Flower. It shows us
seven key domains required to create a sustainable culture. The list to the left
demonstrates clearly the synergies between the Permaculture movement and
other movements which embrace and associate with permaculture ethics and
principles.

As an example LETS fits within the Finance & Economics domain as a petal on the
flower and falls under the field of local and regional currencies.

Many of the specific fields listed here are already happening within LETS groups
such as seed saving and sharing, car pooling, home schooling andise and
creative recycling.
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with LETS? The real question here is well what does LETS have to do with
Permaculture? Here we see some wonderful examples from Tableland LETS of
permaculture gatherings and collaborations with Permaculture Cairns involving
their mutual membership by running workshops in compost making, growing
food and making scarecrows and even a Permablitz, which involves going into
OTiT ATTA80 AAAE UAOA AT A APPI UET ¢ PAOI AAOD
classic examples of where cross fertilisation can occur without much effort
between LETS and Permaculture.

Cross fertilisation can occur between any two groups where synergies exist. It
also offers great scope for cross promotional opportunities.
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